CITY OF WINDOM
NEWS & NOTES
By: Steve Nasby, City Administrator



184th Edition							March 10, 2026

Department Head Meeting Highlights – 
 
· Windomnet – Solicitation of Proposals (April 20 due)
· City Attorney Services – Personnel Committee Interviews & Recommendation
· Compensation Study – Ad Hoc Staff Committee Recommendation – Abdo
· Franchise Agreement Renewal – Minnesota Energy Resources
· City Council Agenda Review
· [bookmark: _Hlk149728458]Department Updates

Activities & Project Updates

· Arena – Ice show March 14-15 then a few hockey clinics through end of March.  Working on AED placement options for parks.

· Community Center – Co-ed Volleyball and pickleball wrapping up season.  JO volleyball has a few dates booked.  First wedding of the year next week and have a couple customer appreciation events booked.

· Telecom – Staff working on migrations with 59 left.  Microsoft Office 365 still problematic as HSI vendor had incorrect information on the Microsoft license return request so another delay.  

· Liquor – Hiring for union part-time and non-union part-time positions as the person in the union position resigned as she wants fewer hours, but wants to work some shifts.
· Water\Wastewater – Staff doing seasonal maintenance.  Chlorine contact operation starts on April 1st.  Had a frozen sewer line on the customer’s service line.

· Police – Assistant Chief is doing hostage rescue training and PD will do an Active Shooter training in April.

· Economic Development Authority – Working on child care center and in-home child care grants.  $125,000 of the $200,000 in construction financing committed for the Highland Center which will add 77 slots.  Operating subsidy being requested from City, County, School and Hospital to match Remick grant.  Hospital has committed and school board has approved.  DEED redevelopment grant for the Cemstone subdivision will incur a claw back of $42,490 this year as the promised apartment has not been built.


· Library – Board appointment for a vacant seat.  Did Storytime at the Farm and Home show.  State report was completed.

· Electric – AMI meters being deployed with 140\day going in.  Challenges with Elation software for the billing of new meters, hopefully resolved.  Solar on public buildings moving along but may have to drop the landfill and WWTP sites due to higher costs for extra equipment needed.  Planning Commission working on conditional uses for data centers.


· Building\Zoning – Have had some questions on buildings and what can be done for conversion or use.  Island Park ballfield improvements being considered so looking at floodplain regulations.

· Streets & Parks – Catch basin collapse near Kwik Trip repaired.  Poly sheeting picked up from US Army Corps of Engineers for flood use.  Crew doing mastic repairs on streets and equipment repairs.  Alleys being graded.  New snowblower arrived.

· City Hall Office – Catching up on things and working on financials.  Attachment O completed for electric reimbursement.  City hall staffing and duty re-alignment pending on what happens with Windomnet.

· Ambulance – A little less busy the last couple weeks.  Working on deliberator quotes with Zoll.  Doing ICS, CPR and another training this week.

· Recreation – N\A

· [bookmark: _Hlk118801511]Pool – Pending FEMA appeal.



CITY COUNCIL MEETING (6:30 PM) – March 17, 2026
The upcoming City Council meeting will include these items:

1. Call to Order
2. Minutes, Licenses and Regular Bills
3. Department Heads
4. Resolutions Accepting Donations
a. Childcare - Premium Iowa Pork
b. Childcare - Taylor Family Farms
c. Childcare - Remick Foundation
d. Lohman Park Trees - Marv Grunig
5. 18th Avenue Storm Sewer Improvement Project
a. Resolution Ordering Improvement and Preparation of Plans
b. Task Order for Engineering Services
6. Cemstone Development
a. Termination of Development Agreement – Apollo
b. Approval of an Inter-fund Loan Agreement
7. EDA Recommendations
a. Childcare Operational Subsidy
b. Construction Financing – Highland Childcare Center
8. Professional Services Agreement – Wage Study
9. City Attorney Services Recommendation
10. Personnel
a. Union, part-time hire – Liquor Store
b. Non-union, part-time hire – Liquor Store
11. Mayor Appointment – Library Board
12. New Business
13. Old Business
14. Council Comments
15. Adjourn


Thank you for your hard work and dedication to the citizens of our community
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